Updated 4/8/2011
BOYERTOWN AREA SCHOOL DISTRICT
FINANCE COMMITTEE
BUDGET EDUCATION FORUM
QUESTIONS AND ANSWERS

Comment — Personally, | would like to see an evaltime procedure for
department leaders expanded to lead teachers, givéime costs
involved.

Response Actually, the comment is reversed. There is nduateve procedure
for department leaders, but there is one for leadhers. While
department leaders are renewed annually, thei@ @mevaluation
tied to that renewal. In fact, in many casesameual renewal is
perfunctory. The lead teachers, however, are ateduusing a
narrative format completed by the Assistant Supenitient for
Curriculum, Instruction and Assessment. This rieweas then
attached to their evaluation document.

What is the difference between a Lead Teacher arffdegpartment Leadéet

Response — The department leader duties are momaiattative including such
activities as conducting department meetings teetiisnate
information, working with administration and thetkteachers in the
selection and ordering of textbooks and materald, ensuring the
department operations are addressed through tesaieduling,
monitoring of new staff, assuring supplies and maleare deployed
properly. Lead teachers’ responsibilities invobtuericulum
development and instructional practices. Leadhtewcwork closely
with Administration to develop research and stadslénased
curriculum. The initiatives are communicated tpakément leaders,
who work with the lead teachers to select appropnaaterials for
students. Lead teachers train and support aflistafeveloping
strong instructional practices through collabomiforts.

What are Elementary Advocates?

Response — Elementary Advocates are teachersyanesfich District elementary
school and from various grade levels, who repreteninterests of
each elementary school on the Curriculum Counidilese teachers
provide necessary input and feedback into the dpweént of
curriculum and programs for future professionalelepment.

Page 1 of 11



Updated 4/8/2011
Elementary Advocates will facilitate discussionsidg in-service
days. Advocates also provide support to new teadheconjunction
with the teacher induction program.

The PSSA as an evaluation tool are being replacgdlie Keystone exams. How
do they equate?

Response — At this time, we don't really know thewer to this question. The
Keystone Exams are currently being field-testedlibyricts across the
state. Boyertown Area School District is partitipg in the field test
so we can have the opportunity to see what the tikegs=xams will
look like.

Explain the use of textbooks and the possibilityusfing e-texts (electronic online
versions of textbooks)?

Response — Textbooks are not the curriculum. Tekb are a tool used as a
resource to teach the curriculum. There are matig@options,
some are better than others. The long-range gdalhave an open
source textbook that will be available online, Hofg at minimal or
no cost. The problem is that students need atodke online
version of the textbooks. This may require a anerie laptop or
netbook computer for every student in lieu of alierk in every
subject.

Wouldn't this be expensive?

Response — The purchase of a laptop or netboakvEny student would be a long-
term investment, given the savings the District ldaealize by not
purchasing textbooks. Textbooks would have a Iopgeod of use
than technology, which normally becomes obsolete bnyears. The
district is working on a plan to allow studentbting their laptop
computers to school. Obviously, there will be adhto upgrade the
web environment and security to assure the netvgskcure.

Have the results of the SAT tests increased with thcrease of the District’s
PSSA testing results?

Response — The SAT results have not shown signtfgains, although more
students have taken the test over the past seuesed. To address
this issue, the District is considering administgrihe PSATS to all
10" graders during the regular school day. This witve as one
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means of preparation not only for the SAT, but @as@ practice for
taking the PSAT again in grade 11 when studentbfgdiar National
Merit Scholar status.

Are we part of the most effective procurement preséor supplies?

Response — When to the District's advantage, Boyariutilizes the joint
purchasing consortium in Berks County through ti#UBor various
consortiums established through the State. Giversize of BASD at
times the bid prices received for a single shipnaeatiess expensive
than a consortium.

Has the team thought about reaching out to compasilaisinesses for
donations?

Response — The District has a history with sevecal companies in receiving
donations and services to reduce the cost of dgwaijacts. The
District is open to establishing relationships wiabal businesses.

Do we have a grant writer?

Response — The District does not currently havetegsional grant writer. Most
grants are derived from individual or group effatsgrant
opportunities become available. Many grants areeved to
determine if the grant meets and contributes tdils&ict’'s Strategic
Plan. Grants are also evaluated based on mattimdgng and
longevity of the program and grant funds.

Can we rent our student artwork to businesses amdiave our music students
perform at business functions?

Response — This suggestion will be explored furdmel a legal opinion will be
necessary from the District solicitor.

Have we considered eliminating bussing for afteihsol and extra-curricular
events?

Response — Field Trips, post season and stateadiothal competition
transportation have been reduced in the proposegdbu Elimination
of transportation to away sporting events has sehlronsidered at
this time.
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Have we examined transportation waivers?

Response — This subject will require guidance fteenDistrict Solicitor to
determine the legality of the issue.

Have we examined our processes and eliminated wasédl areas including
personnel?

Response — Evaluation of the existing processas @going effort. Many
changes have been instituted over the years inngeaficiencies and
making employees more productive.

Have we explored creative ways to increase revethveugh rentals and
advertising?

Response — The District has tried to maximize raedrased on the utilization of
our buildings subject to Board Policy. Advertisiryenue has been
received to offset certain costs throughout therdts Naming rights
were explored several years ago and the idea whwithesome
philosophical resistance from the School Board (X¥@mnpany
Memorial Stadium or Any Bank Bear Gym).

Can we have students rent textbooks?
Response — The legality of this suggestion is begstigated.
Are we utilizing computers and conserving paper?

Response — The District is making every effortaeeson the cost of copying and
paper. Electronic weekly packets have been madiaale in lieu of
paper copies. Current financial software was tgammail pay
vouchers and direct deposit was made mandatonail Esrthe
preferred method of communication and recentlyrdreézed
printing solution was installed at all elementacit@ols to save on
inkjet printer cartridges and monitor printer usagecondary schools
printing processes will be addressed later this.yea

What are the specific roles and responsibilitiestbé Assistant Superintendents
and is there a way to outsource what they do?

Response — There are two Assistant Superintendergdor Curriculum,
Instruction and Assessment and one for Studenfamnainistrative
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Services. There are also three Assistants touperghtendent.
These positions are responsible for three diséineas, Business
Operations, Human Resources and Professional Dawvelat &
Intervention Services. There are no plans to autsthese positions.

Are there administrative cuts included in the bud@e

Response — The administrative budget for 2011-201ss than the 2010-2011
budget. This reduction is due to several senianiagtrators leaving
the District and being replaced by new lower coshiaistrators. The
Administrators, including Central Administration¢t?93 Principals
and the Supervisors also agreed to contribute 1Rtsbiear’s salary
increase back to the District to offset the evereaasing cost of health
care. No other group of employees gave back t®tbtict. The 1%
contribution was in addition to the current 13%adnthly health
insurance premiums that Administrators contribute.

What is the impact on the average homeowner if B@ard raises taxes?

Response — Based on a maximum allowed tax increede Act 1, which
includes the published Act 1 Index of 1.7% for BASRd approved
exceptions, the District could legally raise tatek/ mills or 5.69%.
With the average home in Boyertown assessed at &2 @hat would
be an increase of $140.40 per year. A home asbas$400,000
would increase $117.

How many students are being affected with the preed cuts?

Response — The proposed cuts presented Tuesdash &rwere very broad and
far-reaching. Most likely the cuts would affeceey student in
BASD, there were 7,081 students attending Boyertsetiools at the
end of February

What type of phone system are we using?

Response — The District has been using a CisceléBriony phone system for the
last seven+ years. The total number of landlimessaubsequent
phone bills eliminated with the installation of tbleone system
exceeded 200.

Are we using performance contracting?
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Response — The District has utilized performancegracting to upgrade the
lighting fixtures in all buildings from T12 lightdtures to more
efficient T8 light fixtures. This project was colafed more than six
years ago and the District has realized signifiesn@rgy savings
during that period. More recently the Districtened into a
performance contract to replace the old inefficlagfit fixtures in all
the building gymnasiums with high efficiency higaylfluorescent
fixtures saving energy and increasing light outplite District is
currently evaluating performance contracting tdaeg antiquated
boilers at both New Hanover Upper Frederick anct FFiorge
Elementary schools. The first performance contaéss included
enough savings to upgrade the boiler at Earl Eléangn The District
has realized a significant savings in oil consumpfor the last six
years.

Are we purchasing electricity through deregulation?

Response — The District purchased electric fronrdfetitan Edison (Met-Ed)
through the end of 2010, when the utility ratesenggregulated. The
District is currently purchasing the electric condiy through
GDF/Suez Energy Resources for a cost of $.07195/Khtdugh
June 30, 2013.

Can we share administrative resources with othestdcts?

Response — The District has explored this concéptiveighboring school
districts.

Have we asked administrators, lead teachers, daparit heads and supervisors
to look for cuts?

Response — The submission of cost-cutting ideadé@as communicated to all
employees and Administration is open to all idelaeas have been
received from classified staff, professional staiffpervisors and
administrators. Several ideas have been includatdeexpenditure
reduction list.

If we make large scale cuts to the electives, wheiléstudents go?

Response — The District realizes there will be édsstive choices for students. To
have a minimal impact on the time spent in clagsossibly in study
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halls, Building Administrators may need to alteg turrent daily
schedule.

Have you done an analysis of the electives thatréireelected the most?

Response — The District evaluated various electves the past year and
implemented a minimum number of students priohtodlass being
scheduled. As the expenditure reduction plan g@emented, the
evaluation of the more popular electives will basidered to
minimize the affect on students.

Have we encouraged the use of volunteers?

Response — The District always encourages volunte®t recognizes the
contribution of those who do volunteer work in sghools. Requests
have been made to retired teaching staff to seswelainteers for the
students.

Insurance contribution to 14%

Response — The professional staff through thelective bargaining agreement
will be contributing 10% toward health care premsunext year, an
increase from the current 8.75% contributed in 22Q01.
Administrators contribute 13% and classified staffitribute 7%.
The District has not budgeted an increase to tharasitrators or
classified staff as this would remove the “granaéaed” status of the
District’s health care plan under the new Fedeedlth Care Reform
Act (a.k.a. Obamacare). The increased benefisdosienacting the
new wellness benefits of the reform bill would oatgh any possible
savings through increased contributions.

Health Insurance premium increases of 2%. Can’'talpremiums be negotiated?
Has the District considered Self-insurance?

Response — The District is self-insured for medipegscription and dental
insurance coverage. The District has had selfretbdental coverage
for more than 10 years. The District started #l&iasurance of
medical and prescription coverage effective JulgQi,0, when BASD
left the Berks County Health Trust, which paid Byfinsured
premium. The program thus far has been very safidebuilding a
reserve to handle potential catastrophic claimse District agreed to
mirror the benefit structure and premium strucforéboth 2010-2011
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and 2011-2012. The Berks County Health Trust lcasted a 2%
premium increase, which BASD will match for one mgear.

Can the District fine parents for their child’s mizehavior? For example, levy a
$5 fee for each time a student is written up oniadiplinary matter or $10 per
In-school suspension.

Response — This is a legal and philosophical questi he District Solicitor can
opine on the suggestion, but do we want to labetgmhildren and
bad through making parents pay a fine.

How many tax bills or taxpayers are in the Distritt

Response — The District generates over 32,000gpetactax bills per year and
over 18,000 real estate tax bills.

What is the relationship of Assistant Superintendsrno Student functions?

Response — Each of the two Assistant Superintesdiast a significant position
that directly and indirectly relates to studerEsach position is
distinctly different but many times collaboratioatlyeen the two is
necessary with the Superintendent of Schools. fallmving is a
brief description of their numerous duties. As rbens of the Central
Administration, both are cabinet level positionatttvork closely with
the Superintendent of Schools and act as SchogBiagsons at the
committee level and have enormous interaction thiéhSchool
Board.

The Assistant Superintendent for Curriculum, Ingian and
Assessment is responsible for development of Ktd@emnt
curriculum, directly dealing with instruction fdne students. The
Instruction function is the delivery of the Stafgeoved curriculum to
properly deliver the curriculum uniformly acrosssadhools. The
assessment is the grading, evaluation and stabetirepof all
students standardized testing results for whiclbilstrict is held
accountable. This position is also directly resole for the use of
and development of technology initiatives througitbe District.

The Assistant Superintendent for Student & Admraiste Services
Is directly responsible for all special educatienveces, guidance,
health and other non-regular instructional servpresided by the
District to students. This position handles adlatplinary issues,
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alternative education and special education plan&raitside the
District.

College students for mentors and remediation

Response — The District will continue to explore tise of student volunteers as
addressed earlier in this document.

Sponsoring of children

Response — The District will explore the finan@a non-financial issues for the
sponsoring of BASD students. How we identify thedents in need
of sponsoring may be a challenge due to the comifi@estatus of
economic situations and sharing of academic pedaoa.

Pay freezes?
Response — Discussions with various levels of ey@as are ongoing.

The pension plan needs to be restructured to a 4@il#h. Traditional pension
plans are absolutely a thing of the past. | wolldt a majority of your taxpayers
are not getting a traditional pension in this dag time and it is time for the
BASD to also get with the times.

Response — All school district employees are cal/byethe State Pension Plan,
Pennsylvania School Employees’ Retirement Syst&SERS). The
State manages the plan and mandates what eacH d@toot must
contribute into the pension system each year.iligemployees
must contribute up to 7.5% of their pay into theteyn based on when
they entered the pension system. The pensionibeaet by law.
State workers and Legislators are also covereddayidar type plan
called the State Employees Retirement System (SEBR&8tils of the
pension plan and projected contributions are abiailat
http://www.psers.state.pa.us/.

For the students that go to other schools, (privaparochial, etc.) Why can we
not charge them for the use of the buses that ased to transport them to their
school of choice? Especially since we have wondesthools that they can
easily attend!

Response — Student Transportation services arermggyéy the Pennsylvania
School Code of 1949 as amended, Section 1361.udied, “The
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board of school directors in any school districtyp@ut of the funds
of the district, provide for the free transportatiaf any resident pupil
to and from the kindergarten, elementary schogkaondary school
in which he is lawfully enrolled, provided the sohe not operated
for profit and is located within the district bowardes or outside the
district boundaries at a distance not exceedingriées by the nearest
public highway,...” Based on this law the Distrieinmot charge for
bussing resident students.

Why doesn’t the District contract for TransportatoServices? Can we privatize
transportation?

Response — The District moved to contracted buscssrin the late 1990s. The
contractor for transportation services is QuiglexsEservice in Bally.
The company provides transportation service to 6y@00 students
and operates a fleet of almost 100 vehicles. Tisedbivers are
employed by Quigley and are not paid by the Scbuastirict. The
District compensates Quigley based on a negot@iattact through
fiscal year 2014. In reviewing privatization, yowst consider the
PA School Code from the previous question and thereeliminate
“free” transportation services to all students.isMiould put the
decision of transportation on each individual shideguardian about
how the student would be transported to schoois ilea might have
merit if there were public transportation availainlehe Boyertown
Area and has worked successfully in more urbanddahstricts.

What options does the district have to raise tagéser than real estate taxes?

Response — School Districts currently have sevarals that are levied. They are
from largest to smallest, Real Estate taxes, Eamzame Tax (1%
split 50/50 with municipality), Real Estate Transfax (1% transfer
tax paid by seller and buyer of home is split befmveounty and
School), Per Capita Tax (Bill is for $15 with theh®ol District
retaining $10 and Municipality getting other $3)daOccupational
Privilege Tax (OPT) of $10 or in some municipaltieocal Services
Tax of up to $52. The District gets $5 per empéowerking in the
District. Municipality keeps the difference. Tlaav limits the
District’s ability to raise taxes on any tax besidlee real estate tax.
The real estate tax is also limited to the recepdlysed (2006) Act 1
index plus any qualified exceptions for mandatgoeexliture
increases.
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Why not charge an appropriate activity fee to coviee particular activity's cost.
This will allow the District to eliminate these ctssfrom its budget while still

having extracurricular programs. Many school distts across the state and the
country already do this

Response — The concept of an activity fee (a.lag.t® Play) has been discussed
over the last several years during budget premaratMany school
districts have already implemented an activitydad many more are
proposing a fee for next fiscal year. The BASDliprmary budget
includes an activity fee for all secondary studguaticipating in any
extra-curricular activity. Currently the propodee is $80 per student
regardless of the number of activities. The edtohaevenue
generated from this fee is projected at $100,dDétails of the
program are under development, including familyscapd
sponsorships for students unable to afford the fee.
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